Make Your Scouting Year a Remarkable
Year at the 2009 University of Scouting!

November 7, 2008
8:30 AM — 4:30 PM

Cardinal Stritch High School

3225 Pickle Rd — Oregon, Ohio — just East of St Charles Hospital off S. Coy

e Pre-Registration opens at 8:30 AM.
e Opening Ceremony at 9:00 AM.

Upon arrival, proceed to registration to pick up your class schedules, course evaluations and
instructions. Then, you're off to the cafeteria for our opening activities. Any changes or
announcements will be made as part of our opening, so be sure to attend.



What is University of Scouting?

University of Scouting is a day-long event combining several training opportunities into one
exciting learning opportunity for all adult Scouters!

To recognize your success in attending and completing the various courses offered, University of
Scouting offers a degree program in three areas — Cub Scouting, Boy Scouting, and Venturing —
with some Elective and District courses to round out the curriculum. Participation on the degree
program is not mandatory, however, and course may be taken regardless of whether or not New
Leaders Essentials has been completed.

The Deqgree Process

Basic Requirements
— For all Colleges, the basic eligibility is to have completed the New Leaders Essentials. That
is all that is necessary to attend any of the Colleges or courses.

Degree Requirements

— Itis not a requirement that a student pursue a degree to attend the University. You may take
courses from any College and from the list of Elective courses. To attain a degree in one of
the Colleges, however, the requirements outlined below must be met.

Associate of Scouting

Prerequisites: None

Requirements: The Associate’s Degree is awarded to a first-time student upon completion of
six hours of courses at the University. You may take any courses from any College.

Bachelor of Scouting

Prerequisites: Hold an Associate of Scouting Degree earned at a prior University of Scouting
Session or an Associates of Cub Scouting Degree earned at a prior POW WOW, College of Cub
Scouting event.

Requirements: The Bachelor’s Degree is awarded to a student upon completion of six hours of
courses after earning the Associate’s Degree. You may take any courses from any College.

Master’s of Scouting

Prerequisites: Hold a Bachelor of Scouting Degree earned at a prior University of Scouting
Session or a Bachelor of Cub Scouting Degree earned at a prior POW WOW, College of Cub
Scouting event.

Requirements: The Master’s Degree is awarded to a student upon completion of six hours of
courses after earning the Bachelor’s Degree. You may take any courses from any College.

How to Contact Us

For questions regarding registration contact Erie Shores Council at 419-241-7293.



College of Scouting Courses

Cub 01 — Recognition/Awards — Gary Holewinski - giving the boys, not the adult
leaders, their moment in the sun. How we do this.

Cub 02 — Blue and Gold— Gary Holewinski -celebrating the birth of Scouting or a
giant all-in-one awards ceremony with awards, Arrow of Light and Crossover. If you're
doing the giant all-in-one are you going so long that folks are sneaking out before the
end? Find out how to separate these individual events, make them more meaningful,
keep your folks interest AND make your life easier.

Cub 03 -Webelos Keepsake Arrows — Myriah Crimmins - Get great ideas for your
Arrow of Light ceremonies and keepsakes for those scouts crossing over.

Cub 04 — Games for Cubs — Eric & Myriah Crimmins - indoor, outdoor, and quiet
games.

Cub 05 - Knots for Cubs — Gary Panczner - Are you all thumbs when using rope?
Learn your knots before your Cub Scouts do! This workshop will teach you the five
basic knots learned in the Webelos program. Why knot give this session a try?

Cub 06 - Webelos-to-Scout Transition — Eric Crimmins- If you are a Webelos
leader, or are going to be one soon, this is the course for you! Find out what you need
to know to help your Webelos Scouts make the transition from the Cub Scout Pack to
the Boy Scout Troop.

Cub 7 — LNT for Cub Scouts: Front Country Camping — Rodger Phillips - This
course teaches Cub Scout leaders how to apply the principles of Leave No Trace to their
front country camping program and provides an excellent pack meeting topic.

Cub 8 — Blast Off to Adventure — Eric Crimmins — Use rockets as a vehicle to
teach your boys a variety of lessons. Come participate in a hands on class where we'll
use air, water, and other rockets to reinforce a variety of character connections, fulfill
advancement electives, learn a bit of science, and just have fun. Conditions permitting
we'll head outside for a launch. (2 hours)

Cub 9 - Sports and Academics Program — Gary Holewinski - An overview of the
Sports and Academics Belt Loop and Pin program. Learn about ways to include these
into your den and pack activities. Gary H.

Cub 10 - Keep ‘em Active thru Summer — Gary Holewinski - Building a solid year
round Cub Scout program means putting on a great summer event schedule. We will
explore organization, advertising and benefits, while evaluating zany activities to keep
your unit’s scouting family interested and involved.

Cub 11 — Budgeting for the Pack — Bob Quick - Learn how to plan a budget for

the ideal year of Cub Scouting in your pack.



Cub 12 - Cub Crafts — Gary Holewinski - Something old, a few things new,
everything borrowed and no one walks away blue. An update of past crafts sessions

with many of your old favorites and some brand new crafts. There is also a group of
crafts designed to help with the Webelos Craftsman Activity pin. There will be enough
crafts to keep your Cubs busy with crafts for every rank.

Cub 13 - Camping for Cub Scouts — James Whitehead - Highlights include
policies and requirements; pack, district and council programs; training and resources;

Cub Day Camp at Miakonda.

Scout 01 - Ceremonies and Courts of Honor — John Bailey - Learn about
opening, closing, individual and group recognition. Make your Courts of Honor
memorable.

Scout 02 - Knots and Lashings for Boy Scouts — Gary Panczner -

If you've mastered Knots for Cubs you are ready to move on to this more advanced
course that shows you the knots and lashings Boy Scouts are expected to learn as they
move through the Scouting program.

Scout 03 — Leave No Trace — Rodger Phillips - This course will be a basic overview
of the Leave No Trace principles and their application to camping by Boy Scout Troops
and Venture Crews.

Scout 04 — Geoscoutingg — Joe Meyer — Learn all about Geocaching - the exciting
new sport that uses GPS navigation to find hidden treasures. Learn how you can use it

to provide outdoor adventure with advancement, recruiting, retention, and fun!

Scout 05 — Campfire Cooking - John Bailey — Learn the different methods of
cooking on a campout: foil cooking, Dutch oven, how to cook a Turkey!

Scout 06 — On the Trail of the Eagle — Roger Grieve — Help your Life Scouts with
their project selection their Eagle application and preparation for their Board of Review.

Scout 07 - The Scoutmaster Conference — Gary Holewinski - This course reviews
the requirements and purpose of Scoutmaster’s conferences and explores ways to make
the conferences valuable to both the Scout and the Scoutmaster. Ideas for and
approaches to Scoutmaster’s conferences for Scouts all the way through Eagle will be
presented.

Scout 08 NYLT Scoutmaster Orientation — Pat Sutherland & Chuck Gafner -
Overview of what your Scouts learn when they attend National Youth Leadership
training (NYLT). This orientation is required for Scoutmasters to receive the
Scoutmaster Key.

Scout 09 - Troop Boards of Review - Charlie Horne - There will be a discussion on
the troop’s advancement committee responsibility in conducting quality rank
advancement boards of review for all ranks, including the Eagle rank. Examples of kinds
of questions that might be asked will be included.




Scout 10 - Planning the Troop Court of Honor — Charlie Horne - A "How to" on
the importance of the Court of Honor and recognizing each Scout as special--make
them memorable. Planning, program, and delegating.

Scout 11 — The Advancement Program and On-Line Advancement - Kathy
Bomer- Learn about the Advancement Program and On-line Advancement as a key
method to the Scouting program or even more specifically a course on Kick-Starting the
Advancement Process for New Scouts.

Scout 12 — Budgeting for the Troop — Bob Quick - learn how to plan a budget for
the ideal year of Scouting in your Troop.

Scout 13 — How to Build an Awesome Troop — Scott Gill- Get the inside scoop on
what you need to know to build the best troop possible.

Scout 14 —Eating On the Trail— Myriah Crimmins — Learn how to pack food for
the trail. Keep it light weight, but have the rest of camp wish they had you pack food
for them. Everything from day long to overnights. Can also offer a talk on the different
types of back packing stoves that are out there.

Venturing 01 — Venture Leader Basic Training — Scott Moffett
One of two courses need by a Venture Crew advisor to be considered trained.
Prerequisite “This is Scouting” (formerly “New Leader Essentials™). (3 hrs)

Venturing 02 - High Adventure for Older Scouts & Venturers — James
Whitehead - Highlights include the 5 W's and an H; National bases, council
contingents & unit opportunities; Other councils' programs; independent providers.

Elective 01 - Leatherworking — Don Maier - Get hands on experience with
leatherworking activities to share with your scouts.

Elective 02 - Scouting the Net - Russ Eby — Are you a new leader trying to figure
out where to start? Have you been a leader for a few years and are looking for new
ideas & activities for your unit? Come find out what information & resources are
available on the Internet to help you!

Elective 03 — Flaqg Etiquette — Ed Taylor - Flag procedures including proper
saluting, raising, lowering, and much more in this “Respect for the Flag” oriented

session.

Elective 04 — The Essential Guide to Safe Scouting — Glenda Bowman
What every unit needs to know to keep their scouting outings safe and fun!

Elective 05 - Introduction to the Order of the Arrow - Brent Bomer - Perfect
for non-members curious about the OA and new brothers. This session will give an
overview on the purpose and principles as well as clarifying any questions. The
seemingly complex structure of the OA and different leadership opportunities will be
explained all making becoming a member easier.




Elective 06 - Light of Christ & Parvuli Dei — Lori Petrey — learn about the
religious emblems program for Catholic Cub Scouts.

Elective O7 - Ad Altare Dei & Pope Pius X111 - find out how to implement the
Catholic Religious Emblems program for Boy Scouts aged 13 or older.

Elective 08 - Promoting Religious Emblems Duty to God Promotion Patch —
Rodney Cundiff - _You may be an expert at Camping, tying knots, and the outdoors,
but how much do you know about the Scouting’s Religious Emblems programs? This 50
minute program developed by PRAY, will lead you through the steps for using the Duty
to God Promotion Patch Program to encourage your Scouts to make a commitment to
Duty to God.

Elective 09 - Great Songs — Rodney Cundiff - Do you believe that Scouts love to
sing? They just need the right atmosphere, fun songs, and an enthusiastic leader. You

can provide this (even if you can’t carry a tune in a bucket!). This 50 minute program
will equip you with tools to effectively incorporate great songs into all your Scouting
activities.

Elective 10 — Safe Swim Defense & Safety Afloat — Glenda Bowman - Whether
boating or swimming, it is the responsibility of every Scout Leader to make sure that

they know how to help their scouts enjoy these activities in a safe manner. “Safety
Afloat” and “Safe Swim Defense” are the two courses which will ensure that their scouts
have a fun, but safe time when in the water. 2 hr course

Basic 01 — Cub Leader Specific: Modules 1 & 2 (Lee Schultz) - The first two
modules of the NEW Cub Leader Position Specific training! To be followed by Position

Specific training later in the day. (New Leader Essentials is NOT required to be
taken before you take this course, but it is highly recommended.) 2 hour
course

Basic 02 — Tiger Den Leader Specific (Jamie Meyers) - Upon completion of
modules 1 & 2 of the new Cub Leader Specific Training, new Tiger Den Leaders will
attend this course to get information specific to running a Tiger den, including how to
set up the meetings, plan a calendar, and coordinate with other parents. 2 hour
course

Basic 03 — Den Leader Specific (Joe Meyer) - Upon completion of modules 1 & 2
of the new Cub Leader Specific Training, new Wolf/Bear Den Leaders will attend this
course to get information specific to running a den, including how to set up the
meetings, plan a calendar, and coordinate with other parents. 2 hour course

Basic 04 — Webelos Leader Specific (Russ Eby) - Upon completion of modules 1
& 2 of the new Cub Leader Specific Training, new Webelos Leaders will attend this
course to get information specific to running a den, including how to set up the
meetings, plan a calendar, and coordinate with other parents. 2 hour course




Basic 05 — Cubmaster Specific (John Nyers) - Upon completion of modules 1 & 2

of the new Cub Leader Specific Training, new Cubmasters will attend this course to get
information specific to running a pack, including how to set up the meetings, plan a
calendar, and coordinate with other parents. 2 hour course

Basic 06 — Pack Committee Specific (Roger Grieve) - Upon completion of
modules 1 & 2 of the new Cub Leader Specific Training, new Pack Committee Members
will attend this course to get information specific to the administrative functions of a
pack, including the annual planning conference, setting up a calendar, and coordinating
with other parents. 2 hour course

Basic 07 — Pack Trainer Specific (Lee Schultz) - Upon completion of modules 1 &
2 of the new Cub Leader Specific Training, new Pack Trainers will attend this course to
get information specific to this new positioning Cub Scouting. 2 hour course

Basic 08 — Scoutmaster & Asst. Scoutmaster Leader Specific (Patti

Huckabba__ -_One of three courses needed by Scoutmasters and Asst. Scoutmasters
to be considered basic trained (along with “This is Scouting” and “Introduction to
Outdoor Leader Skills™). All day program

Basic 09 — Youth Protection Training (Ed Taylor) - learn about the latest issues
and concerns we face as leaders who want to present a safe program for the youth we
serve. 2 hours

Commissioner 01 - Unit Lifesaving - Turning Impending Disaster Into A
Promising Future — Ed Taylor Time can truly be of essence when a unit is in
immediate danger of collapse. If prepared, a commissioner can turn a unit

facing impending disaster into unit whose future is bright with promise. This
session begins by setting the stage for identifying a unit in need of a lifesaving
commissioner, followed by a discussion of the basic steps in unit lifesaving. We will
then explore real-life examples of units in need of immediate assistance and options
available to a commissioner that can lead to success.

Commissioner 02 - Unit Visitation - Service To Your Units Begins Here

Service to your units begins with the unit visit. This session will provide valuable insights
from some of our most effective commissioners on how you can be a true help to your
units. We will then explore a variety of easy-to-implement tools and techniques you can
use to make your unit visit a success.

Commissioner 03 - The Commissioner's “Top Ten” Retention List Top Ten lists
are everywhere, but few are as meaningful as the top ten list to be covered in this
session. This session will explore the top ten findings of a recent formal and extensive
research project in Northern Ohio regarding recruitment and retention at all levels of
Scouting. Commissioners and non-commissioners alike will leave this session with a
new appreciation for the keys to success as we begin the 2010 Scouting year. (2 hr

session)




Commissioner 04 - Successful Unit Charter Renewal - Rechartering can be a major
challenge to unit leaders at all levels of Scouting. Failure to recharter properly can lead
to serious problems for both the youth and the leaders in that unit. As a Unit
Commissioner, if you understand the on-line rechartering process you will be prepared
to offer real assistance to your unit leaders. Unit charter renewal is just around the
corner. Here is your chance to learn exactly how the process works. We will also
present some great ideas for helping your units register on time with minimal loss in
membership and leaders.

Commissioner 05 - Cub Scout Roundtable Commissioner Forum -

Come have fun sharing ideas about how to plan show-stopping Cub Scout roundtable
programs. Learn the secrets of a roundtable commissioner known for programs that fill
adults with excitement and fill the room month after month. Designed for Cub Scout
Roundtable Commissioners and Cub Scout Roundtable Commissioner staff members
but certainly open to everyone, this session will cover the Cub Scout roundtable
planning cycle, resource materials, promotion and publicity, roundtable location, and a
some great new ideas of particular interest to roundtable commissioners at the Cub
Scout level.

Commissioner 06 - Boy Scout Roundtable Commissioner Forum

Packed with the best ideas from threes councils with successful roundtable programs,
join us for some great ideas for rejuvenating your Boy Scout Roundtable program. Boy
Scout Roundtable Commissioners and Boy Scout Roundtable Commissioner staff
members, new and experienced, will enjoy this outstanding presentation.




Special for Youth Leaders

Troop Leadership Training — Pat Sutherland

Troop Leadership Training is the first course in the new Youth Leadership Training
Continuum (which also included National Youth Leadership Training and National Youth
Advanced Experience) which is designed to help scouts learn what a leader needs to
Be — Know — Dol!

Completion of this course entitles a Scout to where the “Trained” strip in his uniform.

Den Chief Training — Chris Hammye & Kym Sloane

Den Chiefs are older Boy Scouts who help Den Leaders provide a full Cub Scout
program to boys. They are a valuable resource for Cub Scouting and Cub Scout
leaders. This class will teach boys wishing to be den chiefs how to lead Cub Scouts in
games, songs, contests, and skits. They will learn how to work with boys and adults and
gain a better understanding of their responsibilities.

e

Chaplain’s Aide — Doug Seidl

The purpose of this program is to Make the 12th point of the Scout Law more
meaningful in life, promote a greater understanding of and appreciation for all religions,
and provide Boy Scouts with the opportunity to work with an ordained member of the
clergy, thereby gaining insight into the religious professional life.

b

Venturing 03 — Venturing Youth Leader Seminar — Terrie Phillips
Basic training for Venture Crew Youth to teach them the leadership skills they need to
be successful leaders! (3 hrs)

VENTURING:-BSA



2009 UNIVERSITY of SCOUTING

“A Remarkable Year!”

Cardinal Stritch High School - 3225 Pickle Rd — Oregon, Ohio 43616

Name Address
City State Zip
District Unit
Position Home Work
Phone Phone

E-mail address

| wish to register for the following Sessions (Enter Session Number and Session Name). You may register for 6 hours total.

Session # | Session Name

Staff (Y or N)

1% Choice

2" Choice

3™ Choice

4™ Choice

5™ Choice

6™ Choice

Please indicate below if you are seeking a degree:

Associates Bachelors Masters

The fee for University of Scouting fee is $12.00 per person if registered by October
23rd, 2009 ($7.00 if on staff). Registrations after that date and walk-ins will be $15.00.
All materials, patch, and lunch included in the fee. Note: Den Chief Training registration
is $15.00 and covers the cost of the Den Chief Handbook; Chaplain’s Aide, Troop
Leadership Training and Venturing Youth Leadership Seminar are $6 each.

Den Chief Name of Student
Training
Chaplain’s Name of Student
Aide
Troop Ldrship Name of Student
Training
Venturing Name of Student
Youth Ldrship

Total Registration Fee enclosed $
(Please make all checks payable to: Erie Shores Council, BSA.)
Return registration and checks to: University of Scouting
Erie Shores Council - Boy Scouts of America
P. O. Box 337
Toledo, Ohio 43697-0337

Note: One registration per sheet. Feel free to reproduce this sheet.




2009 University of Scouting Class Schedule

Room | P1: P2: P3: P4: P5: P6:
9-—9:45 10-10:45 | 11 -11:45 Noon 1-1:45 2—2:45 3—-3:45
Basic 01 Lunch Basic 07 Scout 11
A Cub Leader Specific Pack Trainer Specific Advance-
Mods. 1 &2 ment Prog.
El. 10 El. 04 Basic 02 El. 05
B Safe Swim Defense/Safety Guide to Tiger Den leader Specific Intro to OA
Afloat Safe Scout. | Lunch
Cub 05 Scout 02 Scout 04 Basic 03 Scout 13
C Knots for Knots/ Geoscouting Den Leader Specific Awesome
Cubs Lashings Lunch Troop
Cub 07 Scout 03 Basic 04 El. 02
D LNT for Scout/ Webelos Leader Specific Scouting
Cubs venture LNT | Lunch the Net
Cub 11 Scout 12 Basic 05 El.07
E Pack Scout Cubmaster Specific Ad Alatri
Budgeting | Budgeting Lunch Dei/Pius XII
Scout 01 Scout 05 Scout 06 Basic 06
F Ceremonies/ | Campfire Eagle Trail Pack Committee Specific
C. of Honor Cooking Lunch
Basic 08 Basic 08
G Scoutmaster & Asst. Scoutmaster Scoutmaster & Asst. Scoutmaster
Specific Part | Lunch Specific Part I
Scout 14 Cub 03 Cub 04 Cub 08 Cub 06
G Eating on Webelos Games for Blast Off to Adventure Webelos to
the Trail Keepsake Cubs Lunch Scouts Tran
Venturing 01 Venturing 02
[ Venture Leader Basic Training Lunch Venturing Youth Leader Seminar
J Troop Leadership Training Lunch Chaplain’s Aide Training
K **Den Chief Training Part | Lunch **Den Chief Training Part Il
Elective 03 Supplemental 02 Lunch Comm. 01 Comm. 04
L Flag Youth Protection Training Unit Charter
Etiquette Lifesaving Renewal
Comm. 03 Comm. 02 Lunch Scout 08 Scout 09 Scout 10
M Top Ten Retention List Unit NYLT Troop BOR Court of
Visitation Orientation Honor
Elective 01 Lunch El. 06 El. 08 El. 09
N Leatherworking Lt of Duty to God Great
Christ/Parv. sSongs
Cub 01 Cub 02 Cub 9 Cub 10 Cub 12 Scout 07
Recognition | Blue & Gold Sports & Keep ‘em Cub Crafts | Scoutmster
0O /Awards G. Academics Lunch Active G. Conf.
G. Holewinski G. G. Holewinski G.
Holewinski Holewinski Holewinski Holewinski
Basic 08 Basic 08
P Scoutmaster & Asst. Scoutmaster Scoutmaster & Asst. Scoutmaster
Specific Training Pat 1 Lunch Specific Training Pat 2
Comm. 05 Comm. 06
Q Cub RT Scout RT
Forum Forum Lunch




